2020 Neighborhood Impact Report
Nico Echo Park, Benefit Corp.
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Special note regarding forward-looking
statements

Certain statements contained in this supplemental disclosure may
contain forward-looking statements within the meaning of Section
27A of the Securities Act of 1933 and Section 21E of the
Securities and Exchange Act of 1934 and as such may involve
known and unknown risks, uncertainties and other factors which
may cause the Company’s actual results, performance or
achievements to be materially different from future results,
performance or achievements expressed or implied by such
forward-looking statements.
Forward-looking statements, which are based on certain
assumptions and describe the Company’s future plans, strategies
and expectations are generally identifiable by use of the words
“may,” “will,” “should,” “expect,” “anticipate,” “estimate,” “believe,”
“intend” or “project” or the negative thereof or other variations
thereon or comparable terminology.
Factors which could have a material adverse effect on the
operations and future prospects of the Company include, but are
not limited to those set forth under the heading “Risk Factors” in
the Company’s Annual Report on Form 1-K. These risks and
uncertainties should be considered in evaluating any forwardlooking statements contained or incorporated by reference herein.

Special note regarding forward-looking statements
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To our stakeholders,
How do you sum up 2020 in a report?
It was a year that was marked by enormous challenges, uncertainty, fear, pain
and, most importantly—hope. The world changed last year and, collectively,
we took a big leap into the future. The inevitability of outcomes was
questioned. Big, unfair systems are on the table. And the idea that these
systems have been designed, are working as designed, and are long overdue
for a redesign was at the center of the culture.
The housing system is unfair, and it is deeply broken. Displacement, housing
insecurity, homelessness, and gentrification have exacted a huge toll on Echo
Park (and neighborhoods like it all over the country). These issues are a
microcosm of a society that has advantaged some at the expense of everyone
else.
At the same time, 2020 marked a high point for our connection with our
neighbors and the social power and importance of the neighborhood. Mutual
aid groups sprung up, community fridges appeared, people got to know their
neighbors, pods were formed. All of this has affirmed our belief that the
neighborhood is the key to lasting change.

Welcome

At Nico, our work is just beginning. We are building a future where everyone
within a neighborhood has the opportunity to build wealth, agency, and to put
down roots. Renting should not be second fiddle to homeownership. And
social and environmental outcomes should be prioritized alongside financial
outcomes.
This is our first Neighborhood Impact Report. It is an attempt to account for
our social and environmental impact and to reflect on our key learnings. It
should be read alongside our public filings, which emphasize our financial
results.
Thank you for taking the time to read this report. We welcome all feedback
and you can reach us at info@mynico.com.
Sincerely,
Max Levine
CEO
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About

1650 Echo Park Ave.*

1461 W. Sunset Blvd.

Nico Echo Park, Benefit Corp (“us”, “we”, the “Company”)
is a Neighborhood Real Estate Investment Trust
(Neighborhood REIT) that is based in the Echo Park
neighborhood in the City of Los Angeles. We own a
portfolio of rent stabilized multifamily and mixed use
buildings in Echo Park. (our properties are shown at right)
As a Benefit Corporation, we are committed to balancing the financial
returns that are generated through the ownership of our real estate
with the social and environmental impact of our business on
stakeholders within the community.

1412 Echo Park Ave.

Investment in Nico Echo Park is accessible to qualified investors
starting at 10 shares, currently $95 ($9.50 per share). Our objective
through this community oriented investment model is to create a way
for renters and other stakeholders to be able to invest in their
neighborhood in a fair, flexible and incremental way.

*All photographs by Oscar Rodriguez Zapata unless otherwise noted

About

4

Our responsibility

Resident Population by Length of Occupancy Group (“LOO Group”)*
Length of
Occupancy

1412 Echo
Park Ave.

1461 Sunset
Blvd.

1650 Echo
Park Ave.

Grand Total

% of Total

0-2 Years

12

9

15

36

42.9%

2-5 Years

5

8

2

15

17.9%

5-10 Years

8

4

6

18

21.4%

10+ Years

7

3

5

15

17.9%

32

24

28

84

100.0%

Our responsibility
We are a housing provider for approximately 120
residents and 4 small businesses across our 3 rentstabilized buildings in Echo Park. Our buildings are
socioeconomically diverse and are home to over 80
families. Approximately 21.4% of these families have lived
in the buildings for 5-10 years (averaging 7.0 years), and
17.9% of residents have lived in the buildings for 10
years or more (averaging 20.5 years).
When the anticipated impact of the pandemic on our residents and
commercial tenants became clear in late March 2020, we made a
decision to focus our efforts on supporting this community with a
focus on enhancing housing security, in line with our stated objective
of generating a positive return with respect to our impact focus area
of neighborhood diversity and stability.

*See glossary for "LOO Group" definition. Resident population data as of 6/30/20. Vacant units included
in 0-2 Years "LOO Group."

Our responsibility

Total

Average Length of Occupancy in Years by Length of Occupancy Group (“LOO
Group”)*

1412 Echo
Park Ave.

1461 Sunset Blvd.

1650 Echo
Park Ave.

Average

0-2 Years

0.8

1.2

0.7

0.9

2-5 Years

3.6

3.1

2.8

3.2

5-10 Years

7.3

6.7

6.8

7.0

10+ Years

23.2

21.3

16.3

20.5

Average

7.8

5.2

5.1

6.2

Unit Type
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Reporting overview, methodology & year in review
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Impact Framework
Our Impact Framework* charts the logic for how we achieve
our vision of positive social and environmental change. It
connects our actions to a defined set of outcomes organized
around the five focus areas that we believe are key to building
stronger neighborhoods:

Increased financial
inclusion and wealth
creation

Neighborhood
diversity and stability

Supporting a strong
local economy

Improved
environment and
quality of life

Distributed power and
stakeholder alignment

*For our full impact framework visit: https://mynico.com/wp-content/uploads/2019/12/Nico-Impact-Assessment-English.pdf

Impact Framework
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Reporting overview and methodology
Nico Echo Park, Benefit Corp launched its first public offering in
March 2020. We are organized as a Benefit Corporation and have
an explicit focus on generating financial, social and environmental
returns. Our social and environmental objectives are outlined in our
Impact Framework and we have committed to measuring and
reporting progress with respect to our social and environmental
objectives.
In order to measure these non financial objectives, two data points
are needed:

Baseline
What were the existing conditions before our activities with respect
to the focus area?

Change
What has changed since we started?

We undertook a mixed-methods approach to understand baseline conditions before we
launched, but not enough time has passed for us to understand what may have changed
as a result of our efforts. The pandemic has also drastically affected those baseline
conditions. In this report, we capture our observed progress towards our impact areas,
what we’ve learned, and how these learnings have informed our Impact Framework and
activities moving forward.

Timeline and Data Source
This report assesses data from the calendar year 2020. The data was sourced through
the following methods:

Nico Rental Assistance Program Survey*
33 respondents

Nico Follow-up Resident Survey*
23 respondents

Investor and property management data*

Semi-structured conversations and other feedback channels with potential investors,
residents, current shareholders, other stakeholders*
*All data was anonymized to preserve the privacy of respondents. Informed consent was obtained before
sharing pictures and testimonials.

Reporting overview and methodology
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Year in review
Impacts from COVID-19
We’re living through an unprecedented moment — a moment of deep
personal, societal, and economic shock. The public health crisis has
upended daily life and touched us all in different ways, but the
impacts are being disproportionately felt by communities of color and
lower income folks. The distribution of pain and burden caused by the
pandemic has laid bare longstanding and accrued structural disequity
in society and within our communities.
Prior to the pandemic, the housing crisis had been a slow moving (but accelerating)
wave causing vastly different outcomes (wealth creation for asset owners, and
insecurity, rising rents and displacement for low- and moderate-income renters). The
pandemic has accelerated this divergence of outcomes and housing insecurity for
low- and moderate-income renters seems to be at an all-time high.

Last year, LA county saw a 13%
increase in people who
experienced homelessness as
per its Homeless Count, while
555,105 residents were severely
rent burdened and at increased
risk of homelessness.*

In LA County, last year saw a 13% increase in people who experienced homelessness
as per its Homeless Count, while 555,105 residents were severely rent burdened and
at increased risk of homelessness.*

*Homelessness data from LAHSA Presentation
https://www.lahsa.org/documents?id=4558-2020-greater-los-angeles-homeless-count-presentation

Year in review
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Year in review
Our launch as a public company occurred when our REG A+
securities offering was qualified by the SEC on March 27, 2020,
just 8 days after the statewide stay at home order was issued.
Our first substantive act as a public company was to implement
our Rent Assistance Program (“RAP”). During this time, we
paused substantially all of our external marketing efforts (which
remained paused through early June 2020) and instead focused
on supporting our residents and commercial tenants.

March 19, 2020

March 27, 2020

April 9, 2020

April 9, 2020

April 20, 2020

Statewide Stay-at-Home
Order Issued

REIT Qualification
Date

Nico’s Rent Assistance
Program announced

Security Deposits
Release Program
launched

Community Rent
Assistance Fund launched

California Gov. Gavin
Newsom issued a
statewide stay at home
order

Nico Echo Park
became a public
company

Assist residents and
commercial tenants
experiencing hardship
related to COVID-19
pandemic

Release of 100% of
security deposits towards
rent for residents and
commercial tenants
experiencing hardship

Direct cash assistance
in addition to security
deposit release (up to
$150,000)

Timeline

April 20, 2020

Community Wealth
Grants Program
launched

One-time grant of shares
in Nico Echo Park,
Benefit Corp. of $1,000
(up to $100,000)
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Year in review
Housing security
In response to this crisis we have sought to deepen our
understanding of what housing security (or insecurity) means for
people in neighborhoods like Echo Park. Through reflecting on
our social and environmental responsibility as a housing
provider, we have identified and acted on opportunities through
which we can enhance long-term housing security and create
wealth building opportunities for renters.
Looking more closely at the impact of COVID-19 on our residents
and commercial tenants, surveys conducted as part of our Rent
Assistance Program revealed that 58.0% of respondents had
experienced a 75-100% loss in income and anticipated the loss
to recur over the next few months. Five respondents were unable
to work and six were only able to work reduced hours.

58.0%*
residents and commercial tenants who
utilized RAP experienced 75-100% loss
of income in April 2020

48.4%*
residents and commercial tenants who utilized
RAP anticipated 90-100% income loss
through the spring and summer

* The economic hardship data above is sourced from the survey responses that residents had to provide to
participate in the Rent Assistance Program. More information on the program can be found on p. 12.

Year in review
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$185,768

Rent Assistance Program

Funds utilized in 2020

Our response
We responded to this call to action with a three-pronged approach to
support our residents and commercial tenants with financial
assistance. Up to $350,000 in total financial assistance was made
available through this program, as follows:

$115,229

$350,000
Funds available under our
Rent Assistance Program

Community Rent
Assistance Fund

$54,569
Security Deposits

Security Deposits
We supported residents and commercial tenants by making 100.0% of security
deposits (up to approximately $100,000) available towards rent without requirement of
repayment.

$15,970
Community Wealth
Grants

Community Rent Assistance Fund
We released additional assistance through a committed fund provided by our Sponsor
of up to $150,000 to cover rent once the security deposit had been applied towards
rent.

As of December 31, 2020, our residents and commercial tenants have utilized $185,768
(53.1% of the total). While the program remains open as of the publication of this report,
we paused the contemporaneous allocation of rent assistance and reserved the
unallocated balance to be distributed at a future date, if needed.

Community Wealth Grants
We offered each family unit or business who either remained current on rent or opted
into the Rent Assistance Program a one-time grant of shares in Nico Echo Park,
Benefit Corp. of $1,000 (up to a total of $100,000).

Rent Assistance Program

We aim to continue supporting our residents and commercial tenants, through this
program and our advocacy around the protections afforded to them under the various
RSO regulations and temporary programs in place. Additionally, in making this data
public we seek to share results and lessons learned with other housing providers.
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2020 Impact Results
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2020 Neighborhood Impact Highlights

398

$169,798

$21,300

became shareholders in the Company, of
which 225 were Angelenos and 128 earn
under $50,000/year

Total applied value of the Rent Assistance Program,
21.9% of which was released to residents who had
lived in Echo Park for over 5 years

Total value of energy efficient renovations including
the installation of a grey water system that saved an
estimated 48,000 gallons of water

36.5%

100.0%

90.0%

Percent of investors who make a recurring
monthly investment into the company (Averaging
$59/mo.)

Commercial tenants who remained in business
during the pandemic

Survey respondents who reported that
landscaping upgrades improved their quality
of life

INVESTORS

2020 Neighborhood Impact Highlights
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IMPACT FRAMEWORK

Increased Financial Inclusion and Wealth Creation

Metrics we measured this year

Desired outcomes

398

$59

People became shareholders
from March 2020 through
December 2020

Average monthly investor
contribution for recurring
investment into the
Company

$80,000*
Median annual income for
“Class-L” non-accredited
shareholders

A greater share and broader range of neighborhood stakeholders hold
a financial ownership interest in the neighborhood’s real estate.

Outcomes and metrics we need to measure

Neighborhood stakeholders increase their financial ownership of real
estate in their neighborhood, fostering financial inclusion and wealth
creation.
“Class L” Investors
LA Metro Based
Investors
CA Based Investors

128

24*

Total shareholders with
annual income of
$50,000 or less

“Class L” shareholders
with annual income of
$50,000 or less

98*
225
256

• Increase in passive income from dividends
• Increase in total equity
• Increase in returns on investment
• Passive income from dividends generated for local shareholders
• Total equity generated for local shareholders
• Total returns on investment generated for local shareholders

More residents have financial knowledge to benefit from appreciation of
real estate in their neighborhood.
• Increase in shareholder’s self-reported financial confidence
• Shareholders that benefit from financial education materials and events
*“Class-L” Shareholders or “Local Shareholders”, are the people with residence in ten zip codes: 90012, 90026, 90029,
90031, 90039, 90057, 90090, 90027, 90017, 90071

Financial Inclusion and Wealth Creation
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IMPACT FRAMEWORK

Increased Financial Inclusion and Wealth Creation

Total Recurring Non-accredited*
Investors Across Income Categories

Total Non-accredited* Investors
Across Income Categories

Class L

Class NL

Total

%

Less than $50,000

12

29

41

33.1%

34.3%

$50,000 - $100,000

12

35

47

37.9%

61

17.6%

$100,000-$150,000

7

16

23

18.5%

16

26

7.5%

$150,000-$200,000

3

6

9

7.3%

3

5

8

2.3%

$200,000-$250,000

3

0

3

2.4%

$250,000+

3

2

5

1.4%

$250,000+

0

1

1

0.8%

Grand total

85

262

347

100.0%

Grand total

37

87

124

100.0%

Class
L
24

Class NL

Total

%

104

128

36.9%

$50,000 - $100,000

29

90

119

$100,000-$150,000

16

45

$150,000-$200,000

10

$200,000-$250,000

Annual Income
Less than $50,000

Annual Income

*See glossary for definition of Non-accredited

Financial Inclusion and Wealth Creation

16

IMPACT FRAMEWORK

Increased Financial Inclusion and Wealth Creation

Looking Ahead

What we heard

Many people expressed interest in the expansion of the model
and were especially supportive of the low barrier to local
investment:

"I love, love, love, love this idea. I hope the
idea is to expand into other neighborhoods
eventually. I want to put money down for my
area."

We strive to expand our base of local
shareholders. To do this, we will
expand activities around community
outreach, including through support of
community based organizations
(CBOs) and small businesses. This
outreach will include the development
of financial education related content
and events.

– prospective investor

Financial Inclusion and Wealth Creation

17

IMPACT FRAMEWORK

Neighborhood Diversity and Stability

Metrics we measured this year*

Desired outcomes
A greater share and broader range of neighborhood stakeholders hold
a financial ownership interest in the neighborhood’s real estate.

30

28

22

Residents received some
form of support from Rent
Assistance Program

Residents applied partial or
full security deposit to rent

Residents were awarded
grants from the Community
Rent Assistance Fund

Outcomes and metrics we need to measure

Preserve and increase socioeconomic diversity of residents over time.
• Housing units constructed or preserved by the Company

43.3%

$48,696

$91,679

13 Residents who utilized RAP
had lived in Echo Park for 5
years or more. Of those, 5
Residents have lived in Echo
Park for 10 years or more

Total value of Security
Deposits applied towards
rent and other charges by
our residents

Total value of the Community
Rent Assistance Fund applied
towards our residents'
rent and other charges

• Number of rent-burdened residents in buildings owned by the Company

Greater acknowledgment of local culture as sources of value and wealth
creation.
• Increase in positive sentiment towards local business
• Increase in engagement with local businesses
• Shareholders, by group, participating in local events

*Data shown on this slide is for Residents only, and excludes data related to commercial tenants

Neighborhood Diversity and Stability
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IMPACT FRAMEWORK

Neighborhood Diversity and Stability

RAP Analysis by Length of Occupancy “LOO Group"*
0-2 Years

Security Deposit Applied Towards Rent and Other
Charges ($)*
Month

Partial

Full

Other

April

$7,606

$13,695

$0

May

4,128

7,337

101

June

1,165

4,690

0

July

3,318

4,524

103

August

1,504

0

0

0

525

0

$17,721

$30,771

$204

September
Total

Partial

Full

Other

April

$0

$0

$0

May

4,059

13,982

304

June

7,824

11,096

180

July

9,083

14,588

272

12,613

17,334

346

$33,579

$57,000

$1,100

August
Total

5-10 Years

Resident Population by LOO Group

10+ Years

Participants in RAP by LOO Group
16.7%

20.0%
42.5%

43.3%
26.7%

22.5%
15.0%

13.3%

Total RAP Funds Allocated by LOO Group

Community Rent Assistance Fund ($)*
Month

2-5 Years

8.6%
17.9%
45.5%

27.9%

*Data shown on this slide is for Residents only, and excludes data related to commercial tenants

Neighborhood Diversity and Stability
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IMPACT FRAMEWORK

Neighborhood Diversity and Stability

Looking Ahead

What we heard

"Nico has been very supportive during
Covid. I don’t know what I would have
done. It is still very difficult in many areas,
but the help Nico gave is to a great
extent."
– Nico resident
A majority of the residents who participated in the Rent Assistance
Program expressed that they felt supported by the Company
during a period of hardship and economic loss.

Housing security is a more critical
issue than ever. We intend to continue
protecting our existing residents and
commercial tenants and closely assess
how we can increase our portfolio's
socioeconomic diversity and build
affordability into our model. We also
plan to focus on advocacy around
housing security and the
acknowledgement that housing
security/insecurity is interconnected
with homelessness—an issue that
continues to be incredibly challenging
both in Echo Park and the City of Los
Angeles at large.
Long-term housing security of neighborhood
residents increases the stability of the
community and helps to maintain the
socioeconomic diversity of the neighborhood.

Neighborhood Diversity and Stability
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IMPACT FRAMEWORK

Supporting a Strong Local Economy

Metrics we measured this year*

Desired outcomes
Locally owned small businesses are sustained and grow

100.0%
Commercial tenants who
remained open during the
pandemic

75.0%
Commercial tenants applied
their security deposit or Rent
Assistance Fund towards
rent

81.0%
Vendors engaged for
property management
services were based in LA
County

High quality local jobs supporting fair living wages are created

Outcomes and metrics we need to measure

• Value of spending made by the Company to local businesses

18

$29,423

100.0%

Local businesses and
artists promoted on Nico's
social media channels

Value of the Rent Assistance
Fund support allocated to
commercial tenants

Marketing budget
categorized as publishing
allocated to local vendors

• Increase of revenue of local businesses through partnerships or support
• Indirect employment maintained and generated by the Company
through partnerships or support of local businesses
• # of local full-time and part-time employees directly generated
at the Company
• $ value of wages paid to local full-time and part-time employees by
the Company

*Data shown on this slide is for commercial tenants only, and excludes data related to residents

Supporting a Strong Local Economy

21

IMPACT FRAMEWORK

Supporting a Strong Local Economy

Commercial Tenant Population by LOO Group*

Community Rent Assistance Fund ($)*
Month

Partial

Full

Other

Metrics

0-2 Years
2-5 Years
Total

April

$0

$0

$0

May

0

5,003

1,289

June

0

5,003

1,289

July

0

5,003

1,289

981

2,404

1,289

$981

$17,413

$5,156

Local (%)**

LA County (%)

All Vendors

13.5%

73.0%

Metrics

Operations Vendors

16.1%

80.6%

0-2 Years
2-5 Years
Total

Local Spend
(%)

LA County
Spend (%)

All Vendors

3.9%

30.5%

Operations Vendors

8.1%

48.1%

August
Total

Hiring of Local Vendors
Type

Grand Total

% of Total

1
3
4

25.0%
75.0%
%
100.0%

Grand Total

% of Total

0
3
3

0.0%
100.0%
100.0%

Grand Total

% of Total

$0
29,423
$29,423

0.0%
100.0%
100.0%

Commercial Tenant Participants in RAP by LOO Group*
Metrics

0-2 Years
2-5 Years
Total
Commercial Tenant Total RAP Assistance by LOO Group ($)*

Spend on Local Vendors
Classification

Supporting a Strong Local Economy

*Data shown on this slide is for commercial tenants only, and excludes data related to residents
**Local vendors are businesses with offices located in one of the the following ten zip codes: 90012, 90026, 90029, 90031,
90039, 90057, 90090, 90027, 90017, 90071
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IMPACT FRAMEWORK

Supporting a Strong Local Economy

Looking Ahead

"As a self-employed contractor
[Nico] has helped my business
flourish … allowing me to be
part of the community and
interacting with residents out in
the field takes my work to a
higher quality."
- Manny Rodriquez,
Company vendor

Supporting a Strong Local Economy

We are proud Major Donors
of dublab in support of their
programming and mission.
dublab is a listener powered, nonprofit radio station dedicated to
the growth of music, arts, and
culture based in Silver Lake.

“If we didn’t have a
sympathetic ear in the
landlord’s office, we would
basically be giving away our
ingredients and our time.”

- Solar Return to Curbed LA

We will seek to create thoughtful
pathways for our residents and
stakeholders to engage with locally
owned small businesses and CBOs,
including through partnerships. We will
continue to honor our commitment to
hire locally and encourage our partners
to hire locally as well. Additionally, we
seek to develop new product features
that strengthen the connection
between local spending (and other
local economic activity) and localized
wealth creation—this may include
pathways for local small business
owners and CBOs to build a stake in
the Neighborhood REIT.
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IMPACT FRAMEWORK

Improved environment and quality of life

Metrics we measured this year

Desired outcomes

$21,300

$158,000

87.0%

Total value of the energy
efficient retrofits and
installations

Approximate total value
of the landscape garden
installation at 1412
Echo Park Ave.

Units where meter ownership
turned to the Company, which
will enable better monitoring of
energy usage

Lifespan of historic assets in the neighborhood is extended and negative
environmental impacts are mitigated. The built environment improves
quality of life for residents and other stakeholders.

Outcomes and metrics we need to measure

Individual and collective actions mitigate negative environmental
impacts generated by and within our properties.

85.7%

48,000

90.0%

Unit renovations where
energy efficient appliances
were installed*

Gallons of water saved due to
the installation of grey water
system**

Survey respondents who
reported landscape upgrades
contributed to well-being

• Amount of energy savings as a result of energy saving behaviors of residents
• Shareholders engaging in energy saving behaviors

Greater acknowledgment of environmental health, civic engagement
and collective efficacy.
• Increase in appreciation of environmental health, civic engagement and collective
efficacy
• The built environment improves well-being and perceived quality of life

*The remaining renovations did not include replacement of appliances
**Estimated based on expert guidance

Improved environment and quality of life
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IMPACT FRAMEWORK

Improved environment and quality of life

Energy Efficiency Data

Nico’s Responsiveness to Maintenance
Requests

Efficient Appliances Installed
Type of Installation

# of Residential % of Total Units Where Appliances
Units
Replaced

Refrigerators

5

83.3%

Dishwashers

1

100.0%

Total Energy Efficient Appliances Installed

6

85.7%

Type of Installation

Total Amount

% of Total 1412 Echo Park Ave.
Renovation Cost

Grey Water Installation

$21,300

13.4%

Type of Ticket
Resident requests
Company generated requests

Total
Tickets
Closed
67

Average Days to
Resolve

144

11

6*

Energy Retrofit Spend ($)

Estimated Monthly Water Savings from Grey Water
System
Type

Recycled Water
Used

Water Saved

Landscape Irrigation

20 loads of laundry
per week

48,000 gallons

*Excludes major repairs and service calls delayed by resident unavailability

Improved environment and quality of life
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IMPACT FRAMEWORK

Improved environment and quality of life

Looking Ahead

What we heard

"Nico is very efficient in providing
necessary repairs. Management is
always eager to help and pleasant."
– Nico resident

Residents were appreciative of Nico's responsiveness to
maintenance requests and energy efficient upgrades to their unit
appliances. The effort to recycle water and save energy was also
perceived to have a positive impact on the quality of life.

Improved environment and quality of life

Tracking energy usage is the first step
towards encouraging energy saving
behavior. We intend to push our efforts
to track energy usage and develop
incentives for our residents to save
energy, water and other resources. We
plan to explore building level
improvements that drive resource
efficiency, resident health and wellbeing.
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IMPACT FRAMEWORK

Distributed power and stakeholder alignment

Metrics we measured this year

Desired outcomes
Neighborhood development is driven in large part by stakeholders’
desires and direct input.

60.0%

100

Residents who provided input
on the landscape renovation at
1412 Echo Park Ave.

Potted cactuses belonging to a
resident integrated into the
landscape renovation

90.0%
Follow-up survey respondents
who reported that landscape
upgrades improved quality of
life

Neighborhood residents have a greater sense of social cohesion
and agency.

Nico amenities and services serve the needs and desires of a
greater share of neighborhood residents across incomes.

3

82.0%

60.0%

Residents integrated their own
gardens in the landscape
renovation through design
sessions

Survey respondents who reported
Nico had been supportive during
the pandemic

Follow-up survey respondents
who reported that landscaping
increased opportunities for
connection with neighbors

Outcomes and metrics we need to measure

A broader range of neighborhood residents are aligned around shared
financial interest.
• # of local stakeholders who engage with the Company through surveys, polls,
engagement events, and feedback sessions to provide input
• Extent to which the Company weighs stakeholder input and incorporates such input
into management decisions
• Extent to which the actions of the Company are responsive to community needs and
desires and in turn, serve the needs of a greater share of neighborhood residents

Distributed power and stakeholder alignment
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Distributed power and stakeholder alignment
"Moving to the pink house in Echo
Park was the right decision for me,
my neighbors are now my good
friends and it just makes me so
happy and inspired.”
– Alexandra O.

1412 Echo Park Ave. Landscape Renovation
A participatory design case study

Survey is developed
and disseminated to
residents

Idea is generated

Design process begins
with landscape
architects

Feedback is collected
and collated via survey
responses

Informal social
gatherings during
COVID-19

Garden party to
celebrate the new
landscaping

"We’ve got a really special thing
here with our neighbors. I feel super
fortunate to be a part of it. You
never know when a hang will break
out. It’s one of my favorite
communities I’ve ever been a part
of, and we’ve made some lifelong
friends because of it.”
- Adam C.
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Distributed power and stakeholder alignment

Looking Ahead

What we heard
"They built me a garden."
– A resident at 1412 Echo Park Ave.

"Before living here, I never knew my neighbors' names. Now, my
neighbors are my trusted friends who have spare keys to my
apartment. Among us are young creatives, established families, or
respected elders who have lived on the property for decades. Each of
us bring a diverse set of interests, backgrounds, and experiences that
turn a group of people into a real community."
A number of residents had pre-existing gardens in the common spaces of the
building that were incorporated into the landscape renovation. Since the
renovation, residents at the building frequently convene in the courtyard for
socially distanced events contributing a powerful social gathering space.

Distributed power and stakeholder alignment

We believe that the stakeholder
engagement around the garden
renovation project at 1412 Echo Park
Ave., and the results of that renovation,
provide a basic template for how the
actions of the Company can be
centered around stakeholder
engagement and alignment.
Looking ahead, we will seek to expand
upon this template for distributed
power and stakeholder alignment and
apply it to other use cases within our
business.
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Key learnings and next steps

Increased financial inclusion
and wealth creation

Neighborhood diversity and
stability

Supporting a strong local
economy

Improved environment and
quality of life

Distributed power and
stakeholder alignment

We strive to expand our base of
local shareholders. To do this, we
will expand activities around
community outreach, including
through support of community
based organizations and small
businesses. This outreach will
include the development of
financial education related
content and events.

Housing security is a more critical
issue than ever. We intend to
continue protecting our existing
residents and commercial tenants
and closely assess how we can
increase our portfolio's
socioeconomic diversity and build
affordability into our model. We
also plan to focus on advocacy
around housing security and the
acknowledgement that housing
security/insecurity is
interconnected with homelessness
—an issue that continues to be
incredibly challenging both in Echo
Park and the City of Los Angeles at
large.

We will seek to create thoughtful
pathways for our residents and
stakeholders to engage with
locally owned small businesses.
We will continue to honor our
commitment to hire locally and
encourage our partners to hire
locally as well. Additionally, we
seek to develop new product
features that strengthen the
connection between local
spending (and other local
economic activity) and localized
wealth creation - this may include
pathways for local small business
owners and CBOs to build a
stake in the Company.

Tracking energy usage is the first
step towards encouraging energy
saving behavior. We intend to
push our efforts to track energy
usage and develop incentives for
our residents to save energy,
water and other resources. We
plan to explore building level
improvements that drive resource
efficiency, resident health and
well-being.

We believe that the stakeholder
engagement around the garden
renovation project at 1412 Echo
Park Ave., and the results of that
renovation, provide a basic
template for how the actions of
the Company can be centered
around stakeholder engagement
and alignment.

Key learnings and next steps

Looking ahead, we will seek to
expand upon this template for
distributed power and
stakeholder alignment and apply
it to other use cases within our
business.

Glossary

Length of Occupancy (LOO)

Recurring investment

Company metric that we use to understand our impact and performance with
respect to the tenure of our residents and commercial tenants

Utilization of Nico feature that allows for an automatic monthly contribution
towards a shareholder's equity account

Local

Class L shareholders

May be used to describe city, county, and/or zip codes used to determine "ClassL" shareholder

A shareholder with a primary address located in one of the following zip codes
within the City of Los Angeles: 90012, 90026, 90029, 90031, 90039, 90057, 90090,
90027, 90017, 90071

Accredited investor
In the United States, to be considered an accredited investor, one must have a net
worth of at least $1,000,000, excluding the value of one's primary residence, or
have income at least $200,000 each year for the last two years (or $300,000
combined income if married) and have the expectation to make the same amount
this year.

Non-accredited investor

Class NL shareholders
A shareholder with a primary address located outside of the ten (10) "Class-L" zip
codes

Rent Assistance Program (RAP)
A voluntary financial assistance program for residents and commercial tenants of
buildings owned by Nico Echo Park, Benefit Corp. that was launched in April 2020

One who does not meet the definition of Accredited Investor

Community Based Organization (CBO)
An organization that aims to make desired improvements to a defined
community's social health and overall well-being.

Glossary
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